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QUESTION 1

What is the primary purpose of the accounting indicator? 

A. To indicate the high level root cause of extra costs. 

B. To indicate the cost type of extra costs. 

C. To indicate the cost element in cost management. 

D. To differentiate the cost component as per the cost management guideline. 

Correct Answer: A 

 

QUESTION 2

A subcontractor raises a change request for extra work on a specific site. The project manager requests an entry to the
IPM CR module. This is: 

A. the incorrect process because the prudency principle should be followed and the customer order should be received
first. 

B. the incorrect process because all changes should be logged into 4C CCR. 

C. the recommended process because only site level changes are managed in the IPM CR module. 

D. the recommended process because IPM supports site level changes very well, especially with the RTI capability. 

Correct Answer: D 

 

QUESTION 3

In which situation is it required to update/change the cost baseline? 

A. Roll-out delays affecting the original cost plan. 

B. Change in subcontractor prices. 

C. Scope changes supported by a legal binding document. 

D. When a risk has materialized. 

Correct Answer: C 

 

QUESTION 4

During which stage of risk planning are risks prioritized based on probability and impact? 

A. Identify risks. 



B. Plan risk responses. 

C. Qualitative risk analysis. 

D. Quantitative risk analysis. 

Correct Answer: C 

 

QUESTION 5

What is NCC in Nokia? 

A. Any cost overruns. 

B. All subcontractor extra work costs. 

C. Materialized risks. 

D. All extra site visit costs. 

Correct Answer: A 

 

QUESTION 6

When should NELLE be updated with customer/project data? 

A. At quarter end. 

B. After the customer forecast is received. 

C. Every STP. 

D. At least once a month, before period end. 

Correct Answer: D 

 

QUESTION 7

The formula EV - PV provides the: 

A. cost difference. 

B. schedule variance. 

C. schedule difference. 

D. cost variance. 

Correct Answer: B 

 



QUESTION 8

Which of the following data is not available in 4C? 

A. GS Costs. 

B. Change requests. 

C. Risk log. 

D. Equipment costs. 

Correct Answer: D 

 

QUESTION 9

Your project is ongoing, all partner contracts have been renegotiated and new prices (higher by 8%) came into effect
immediately. If all the other circumstances in your project remain unchanged, your CBL value will: 

A. increase by 8%. 

B. decrease by 8%. 

C. not be affected by the change. 

D. increase by a % dependent on project completion and other project costs. 

Correct Answer: C 

 

QUESTION 10

A structured approach which promotes positive project cash flow, limits the financial risk and addresses identified issues
regarding the delivery of the contracted work and related execution KPIs. This best describes which of the following? 

A. Site process. 

B. Payment process. 

C. Cost management process. 

D. Acceptance process. 

Correct Answer: D 

 

QUESTION 11

What is the duration of short term planning (STP) period? 

A. 1 month. 

B. 6 months. 



C. 3 months. 

D. 12 months. 

Correct Answer: B 

 

QUESTION 12

What costs are included in NCC reporting based on current guidelines? 

A. All Nokia business line costs. 

B. GS and MBB costs. 

C. GS costs. 

D. Resources related costs. 

Correct Answer: C 
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