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QUESTION 1

An IT department outsourced application support and negotiated service level agreements (SLAs) directly with the
vendor Although the vendor met the SLAs business owner expectations are not met and senior management cancels
the contract This situation can be avoided in the future by: 

A. improving the business requirements gathering process 

B. improving the negotiation process for service level agreements (SLAs) 

C. implementing a vendor performance scorecard 

D. assigning responsibility for vendor management 

Correct Answer: A 

 

QUESTION 2

Which of the following has the GREATEST influence on data quality assurance? 

A. Data stewardship 

B. Data encryption 

C. Data classification 

D. Data modeling 

Correct Answer: D 

 

QUESTION 3

Which of the following would be of MOST concern regarding the effectiveness of risk management processes? 

A. Key risk indicators (KRIs) are not established. 

B. Risk management requirements are not included in performance reviews. 

C. The plans and procedures are not updated on an annual basis. 

D. There is no framework to ensure effective reporting of risk events. 

Correct Answer: A 

 

QUESTION 4

Which of the following responsibilities should be retained within an enterprise when outsourcing a project management
office (PMO) function? 



A. Selecting projects 

B. Managing projects 

C. Tracking project cost 

D. Defining project methodology 

Correct Answer: A 

 

QUESTION 5

A CIO has been asked to modify an organization\\'s IT performance measurement system to reflect recent changes in
technology, including the movement of some data processing to a cloud solution. Which of the following is the
PRIMARY consideration when designing such a measurement system? 

A. Ensuring that cost of measurement and reporting is minimized 

B. Ensuring the measurement system maps to the enterprise architecture (EA) 

C. Adequately defining the scope of services moved to the cloud 

D. Correctly understanding stakeholder needs for IT-related measurement 

Correct Answer: D 

 

QUESTION 6

Which of the following is the BEST way for an organization to minimize the difference between expected and delivered
services when acquiring resources? 

A. Negotiate service level agreements (SLAs) 

B. Measure service delivery using industry benchmarks 

C. Require quarterly benefits realization reporting 

D. Include a right-to-audit clause in the contract. 

Correct Answer: A 

 

QUESTION 7

Which of the following would provide the BEST input for prioritizing strategic IT improvement initiatives? 

A. Business dependency assessment 

B. Business process analysis 

C. Business case evaluation 



D. Business impact analysis (BIA) 

Correct Answer: D 

 

QUESTION 8

Which of the following BEST reflects the ethical values adopted by an IT organization? 

A. IT principles and policies 

B. IT balanced scorecard 

C. IT governance framework 

D. IT goals and objectives 

Correct Answer: A 

 

QUESTION 9

The Information Technology Infrastructure Library (ITIL) is a set of concepts and policies for managing information
technology (IT) infrastructure, development, and operations. Drag and drop the ITIL processes that focus on service
operation, 

i.e. operational processes in Service Support, in the correct places. 

Select and Place: 

Correct Answer: 



 

 

QUESTION 10

Which aspect of information governance BEST enables an enterprise to avoid duplication of records and promote
consistency of data? 

A. Data loss prevention (DLP) 

B. Data modeling 

C. Blockchain management 

D. Enterprise architecture (EA) 

Correct Answer: B 

 

QUESTION 11

There are two categories of factors that complicate the notion of business-IT for achieving strategic alignment. Place the
appropriate factors in their corresponding categories. 

Correct Answer: Checkt the answer in Explanation. 

 



 

QUESTION 12

The CIO of an enterprise learns the payroll server of a competitor has been the victim of ransomware. To help plan for
the possibility of ransomed corporate data, what should be the ClO\\'s FIRST course of action? 

A. Require development of key risk indicators (KRls). 

B. Develop a policy to address ransomware. 

C. Request a targeted risk assessment. 

D. Back up corporate data to a secure location. 

Correct Answer: C 
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