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QUESTION 1

You want to convince a customer of the benefits of Scrum. What is the key benefit of Scrum for the customer? 

A. Scrum ensures that the customer receives value early in the project. 

B. Scrum will give customers more control over day-to-day activities. 

C. Scrum will help the Team accept changes into the project at no additional cost. 

Correct Answer: A 

 

QUESTION 2

Which means of communication is the most preferable to clarify the interpretation of a requirement? 

A. E-mail 

B. Face-to-face 

C. Instant messaging 

D. Telephone 

Correct Answer: B 

 

QUESTION 3

In a Scrum project, a team member notices that not all Scrum processes are followed. Who is responsible for ensuring
that the Scrum Team follows the Scrum processes? 

A. The Product Owner 

B. The Scrum Master 

C. The Development team 

Correct Answer: B 

 

QUESTION 4

What is an information radiator? 

A. A physical display for the team that gives information about the current status. 

B. A tool that automatically sends relevant information to the Product Owner. 

C. A status report or dashboard that is maintained by the Scrum Master. 



Correct Answer: A 

 

QUESTION 5

An engineering organization is transforming their project management method to use Agile Scrum. What is the best
approach to the transformation? 

A. Get a senior executive to champion the transformation. 

B. Get the team managers to monitor their team\\'s progress on a daily basis. 

C. Make a swift transition and start using Scrum for all projects. 

Correct Answer: A 

 

QUESTION 6

A user story was estimated at five ideal hours. On a normal eight hour working day, the team gets about four hours of
actual work time. 

What would be the elapsed time required to complete the Story? 

A. One day and two hours 

B. Two days 

C. Five hours 

Correct Answer: A 

 

QUESTION 7

Under what circumstances would a team use Affinity Estimation Technique instead of Planning Poker? 

A. If more details are needed during Sprint Planning 

B. If there is a large number of stories to estimate 

C. If there is a small number of stories to estimate 

Correct Answer: B 

 

QUESTION 8

Sprint planning should result in a commitment on what will be delivered at the end of the Sprint. Who makes this
commitment? 

A. The Product Owner 



B. The Scrum Master 

C. The team 

Correct Answer: C 

 

QUESTION 9

For a Sprint, progress is monitored in a burn-up chart with bars. What makes the bar become longer? 

A. The progression of time. 

B. Work is added to the Sprint Backlog. 

C. Work is deleted from the Sprint Backlog. 

Correct Answer: C 

 

QUESTION 10

Near the end of a Sprint, the team realizes that they will not be able to complete the stories they had committed to. 

What is the best course of action for the team? 

A. Add resources and team members to meet the goals of the current Sprint. 

B. Ask the Product Owner to decide which stories can be delayed until the next Sprint. 

C. Decide on a new definition of \\'done\\' for the Sprint Backlog Items. 

Correct Answer: B 

 

QUESTION 11

Your team uses a Kanban board to visualize the progress. Why is visualizing the progress helpful? 

A. It helps the Team to work together better. 

B. Visualizing helps the Scrum Master delegate. 

C. The board shows co-workers how busy the Team is. 

Correct Answer: B 

 

QUESTION 12

A Definition of Done contains a number of characteristics of the potentially releasable Increment. Which of the following
characteristics belong in the Definition of Done? 



A. Functional Requirement 

B. Length of the Time-Box 

C. Organizational Processes 

D. Velocity of the Team 

Correct Answer: C 
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