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QUESTION 1

Which of the following represents a lead that is done in response to project compression? 

A. Delaying 

B. Crashing 

C. Overtime 

D. Fast tracking 

Correct Answer: D 

 

QUESTION 2

In which of the following project life cycle phases would one perform the first stakeholder\\'s analysis? 

A. Initiation 

B. Controlling 

C. Planning 

D. Monitoring 

Correct Answer: A 

 

QUESTION 3

A project manager is trying to ensure the quality of the design and reduce the number of potential defects. The project
manager would like to use the fishbone diagram to perform this analysis. This type of modeling relies on: 

A. Prioritizing the specific event. 

B. Variance in the process over time. 

C. Causes of a specific event. 

D. Determining the number of events. 

Correct Answer: C 

 

QUESTION 4

A project is a (an): 

A. Specific solution. 



B. Business strategic plan. 

C. Group of products. 

D. Ongoing endeavor. 

Correct Answer: A 

 

QUESTION 5

A project manager has been assigned to a software development solution at the ABC Inc. Which of the following should
the sponsor expect within the scope document? (Select THREE). 

A. Risk register template 

B. Milestones 

C. Objectives 

D. Issue log template 

E. Resource requirements 

F. Project exclusions 

G. Communication expectations 

H. Constraints 

Correct Answer: CFH 

 

QUESTION 6

A project manager has noticed low attendance at weekly meetings for a new project. Which of the following can the
project manager do to improve meeting attendance? 

A. Cancel the meetings because of a lack of attendance. 

B. Address all issues as they arise during the meeting. 

C. Start and end the meetings on time. 

D. End the meetings when all topics have been discussed. 

Correct Answer: C 

 

QUESTION 7

Which of the following may include meetings, status reports, and email distribution lists? 

A. Change control plan 



B. Meeting minutes 

C. Project schedule 

D. Communication plan 

Correct Answer: D 

 

QUESTION 8

After which of the following documents is signed off by stakeholders can a project begin? 

A. Project stakeholder requirements 

B. Project charter 

C. Project scope 

D. Project schedule 

Correct Answer: B 

 

QUESTION 9

The BEST time to communicate stakeholder expectations to the project team is: 

A. During bi-weekly status meetings. 

B. During the project kick-off meeting. 

C. During the development of the work breakdown structure. 

D. At regular intervals as defined in the communications management plan. 

Correct Answer: B 

 

QUESTION 10

Which of the following would be used to facilitate communication to investors, customers, and the stakeholders
throughout the project? 

A. Scope boundaries 

B. Status report 

C. Work breakdown structure 

D. Resource plan 

Correct Answer: B 



 

QUESTION 11

In which of the following situations would a project manager conduct a post mortem? 

A. The project sponsor stopped the project. 

B. A key stakeholder is upset with the quality of a deliverable. 

C. A new project manager has been assigned to the project. 

D. To determine why the change control board rejected a change request. 

Correct Answer: A 

 

QUESTION 12

A project is in the execution phase. In review, Joe sees that the project will miss the next deadline due to delays in
equipment delivery. Joe has asked the resource manager for additional resources, has been denied, and reminded that
the deadline cannot be missed. Which of the following is the BEST option to meet the deadline? 

A. Crash the schedule 

B. Log the risk in the risk register 

C. He should perform the work needed 

D. Report to the project sponsor that the deadline will be missed 

Correct Answer: A 
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